NOVUS ORIGO

ABOUT NOVUS ORIGO

Novus Origo is a Service Disabled Veteran Owned Small Business (SDVOSB) providing world
class consulting services in the areas of Program & Project Management Strategy
Consulting, and Outsourcing Consulting.

The Novus Origo team leverages our proven industry experience to help organizations; define
strategic objectives, implement operational efficiencies, and drive business excellence.

The Novus Origo team consists of highly experienced executives and consultants from leading companies and
government agencies such as; Accenture, IBM, Hewitt Associates, and the U.S. Navy. Our leadership team brings to the
table over 50 years of hands on experience, successfully planning and delivering many major national and international
projects for Government Agencies and Fortune 500 companies such as:

< G@General Motors Acceptance Corporation (GMAC) < American Automobile Association (AAA)
< U.S. Navy < ServiceSource

< Alpha Staff < BrightMove

< Hawker Beechcraft < Accenture

We deliver success and our experience proves it!

CERTIFICATIONS BUSINESS CODES & NUMBERS

» Service Disabled Veteran’s Owned Business (SDVOB) | < CAGE Code - 5EJF2
< Disabled Veteran’s Business Enterprise (DVBE) | < DUNS Number - 830224171

SERVICE AREAS

Program & Project Management
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Novus Origo provides a range of program & project focused management consulting services
designed to help our clients plan and achieve their strategic objectives. Our services are
delivered by industry proven professionals and are designed to be flexible in order to support
an organization at any level of maturity.

Novus Origo solves the complex management challenges offering independent, unbiased, and
objective management of projects, regardless of size.
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Program & Project Management
Program Portfolio Management
Process Analysis and Re-Engineering
Operational Assessments
Technology Selection & Integration

Project Assessment & Rescue

Enterprise Risk Management

Human Resource Capacity Planning

Business Continuity & Disaster Recovery Planning
Systems & Applications Optimization
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Strategy Consulting

Novus Origo delivers a breadth of strategy consulting services designed to help our clients
evaluate, plan, and implement successful strategic objectives which drive business excellence
throughout an organization. Whether you are looking to improve processes, expand existing
operations, or refocus on delivering your core capabilities, our proven methodologies focus on
the critical dimensions of a business strategy designed to help your organization succeed.
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Scenario Development and Assessment
“Present State” & “Future State” Analysis
Merger & Acquisition Management
Transformation Planning & Leadership
Communications Planning & Support
Training & Mentoring Services

Analysis and Strategy Development
Business Case Development & Alignment
Insourcing & Shared Services Analysis
Governance Implementation

Change Management & Alignment Planning
Organizational Design
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Novus Origo offers Outsourcing Consulting Services designed to help clients in the assessment
of alternative Service Delivery Models (Outsourcing, Insourcing, and Shared Services). We
work with clients to determine the effectiveness of existing business functions; evaluate the
costs and benefits of various service delivery models, and assist in the selection, transition and
management of a service provider, and provide guidance in vendor consolidation efforts.
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Service Delivery Modeling
MSA/SOW/SLA Review
Due Diligence Review

| Contract Review and Negotiations
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Service Provider Selection |
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Deliverables Review

Contract Optimization

Roll Out Strategy Review

Knowledge Transfer

Service Stabilization

Service Level & Performance Monitoring
Vendor Management & Consolidation
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Implementation & Transition Management
Transition Exit Strategy review

Issue & Dispute Resolution

Risk Management & Mitigation
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NAICS CODES

Efficiency Management & Process Consulting % Administrative Management and General
Services — 541614 Management Consulting Services — 541611

Other Management Consulting Services — 541618 | Human Resources Consulting Services — 541612
Computer Systems Design Services — 541512 Other Computer Related Services — 541519

Professional & Management Development Training Other Scientific & Technical Consulting Services —
—-611430 541690
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Saving Time, Reducing Costs, and Improving Performance

Novus Origo — We deliver success and our experience proves it!

For more information please contact us at:
Sales@NovusOrigo.com
3231-C Business Park Drive, Suite #121, Vista CA 92081
760.438.4354
www.NovusOrigo.com
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