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PROGRAM AND PROJECT MANAGEMENT 
  
Novus Origo solves the complex program and 
project management challenges of Middle Market 
companies and government agencies, by offering 
independent, unbiased, and objective 
management of projects. 
 
Mission 
Our Mission is to help Middle Market companies and 
government agencies meet their most pressing 
business needs by implementing breakthrough 
strategies that transform the organization, implement 
new processes and technologies; reduce costs and 
risks to sustain growth; and improve operational 
performance across both the front and back office. 

 
Our Program and Project Management 
Services Include: 
 
 Program & Project Management 

 Project Assessment and Rescue 

 Program Portfolio Management 

 Process Analysis and Re-Engineering 

 Enterprise Risk Management 

 Operational Assessment 

 Human Resource Capacity Planning 

 Business Impact and Disaster Recovery  

 Technology Selection & Integration 

 Systems & Application Optimization 
 

 
Value Proposition  
Our Program and Project Management experts deliver 
on time and on budget services while freeing your team 
to focus on what they do best. We help middle market 
firms and government agencies reduce the risks related 
to managing complex projects in a cost effective 
manner. Our approach is designed to drive change and 
maximize the success of every project, as we shrink 
project timetables and optimize the allocation of 
resources. No other firm can match how we tailor our 
value proposition to the special needs of our program 
and project management service clients. 
 

How We Deliver Management Consulting Services 
Our services are delivered by industry proven 
professionals. Unlike other consulting firms, we support 
our project and program management teams with our 
proprietary NOSAM methodology, best practices, and 
tools built for middle market clients. They are designed 
to be flexible in order to support our client's culture, 
strategic plan, and organization at any level of maturity. 
 
Leadership Team 
Paul Cevolani, CEO, and Olen Pepple, COO, both 
have in-depth experience delivering highly specialized 
business advisory services for Middle Market 
companies, government agencies, and service 
providers including Accenture, AAA, ServiceSource, 
AlphaStaff, and the US Navy.  
 
 

Relevant Experience 

The Novus Origo team brings over 50 years of hands-
on experience, successfully planning and delivering 
many major national and international projects. 
Successful projects include: 
 
Mergers and Acquisition Management – The client, a 
Human Resource Outsourcing company, offering 
employer solutions and benefits to over 70,000 
employees, acquired a competitor with 1,000 clients 
and 30,000 employee records with disparate processes 
and business rules, and required a rapid integration of 
systems and business processes.  Novus Origo led the 
complex integration of all business processes and data 
from multiple locations into a single system of record. 
The project was completed in 4 months, saving the 
client several hundred thousand dollars, while 
creating one of the country’s largest PEO’s. 
 
Project Management & Services Implementation – 
The client, an international insurance company with 
over 100 years of history and $2 billion in assets, 
required project leadership for the multi-faceted 
implementation of its new best-in-class homeowner’s 
insurance product. Novus Origo led a project team of 
over 150 business and technology staff members 
across numerous divisions and vendors on the complex 
implementation for more than 30 disparate systems. 
The project was completed on-time and on-budget, 
which will allow the client to realize an anticipated 
$25 million dollars in revenue. 
 
Novus Origo is a Service Disabled Veteran Owned Small 
Business (SDVOSB) and Disabled Veteran Business 
Enterprise (DVBE). 
 

 
For More Information Contact: 

Sales@NovusOrigo.com 
Phone: 760-438-4354 Fax: 760-438-4355 
Web: www.novusorigo.com 
 

 
Need a team to manage your project, or prefer to 
do it yourself… with a little help? 
 
Looking for improved delivery predictability? 
 
Searching for methodologies & tools to 
understand costs and enhance capabilities? 
 
Looking to optimize your existing processes and 
applications? 


