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STRATEGY CONSULTING SERVICES 
  
Novus Origo offers strategy consulting services 
designed to help Middle Market companies and 
government agencies evaluate, plan, and 
implement successful strategic objectives which 
drive business excellence throughout an 
organization. 
 

Mission 
Our Mission is to help Middle Market companies and 
government agencies meet their most pressing 
business needs by implementing breakthrough 
strategies that transform the organization, implement 
new processes and technologies; reduce costs and 
risks to sustain growth; and improve operational 
performance across the front and back office. 

 
 
Our Strategy Consulting Services Include: 
 
 Analysis & Strategy Development 

 Scenario Development & Assessment 

 Present State & Future State Analysis 

 Insourcing & Shared Services Analysis 

 Merger & Acquisition Management 

 Transformation Planning & Leadership 

 Change Management & Alignment Planning 

 Communications Planning & Support 

 Organizational Design 

 Training Services 

 
 
Value Proposition  
Novus Origo delivers strategy consulting services 
designed to help our clients take their vision and 
business to the next level. Whether your company is 
looking to expand operations or refocus on fewer core 
capabilities, grow revenues and increase profitability, 
undergoing a merger or acquisition, or redesigning 
process and operations, our proven methodologies 
focus on the critical dimensions of your business 
strategy and are designed to help you organization 
succeed. No firm can match how we tailor our value 
proposition to the special needs of our clients.  
 

How We Deliver Strategy Consulting Services 
Our teams of highly experienced professionals work 
with clients to build an executable strategy for taking 
our clients’ business to the next level, by working side 
by side with them as a partner to get it done. Unlike 
other strategy consultants, we support our advisory 
teams with our proven methodology, best practices, 
and tools built for Middle Market and government 
agencies. For us a successful strategy project is not a 
leather-bound report or a power point deck, instead 
we roll up our sleeves to help our clients succeed by 
tackling their toughest challenges. 
 
Leadership Team 
Paul Cevolani, CEO, and Olen Pepple, COO, both 
have in-depth experience delivering highly 
specialized business advisory services for Middle 
Market companies, government agencies, and 
service providers including Accenture, AAA, 
ServiceSource, AlphaStaff, and the US Navy.  
 
 

Relevant Experience 

The Novus Origo team brings over 50 years of hands-
on experience successfully planning and delivering 
many major national and international projects. 
Successful projects include: 

 
Strategy Consulting - The client, a leader in the 
service revenue performance industry, made the 
strategic decision to build and implement a scalable 
delivery model on a global level. Novus Origo 
defined & developed the strategy, approach, & 
methodologies required to successfully 
implement service on a scalable global model. 

 
Strategy Consulting - The client, a global leader in 
the consumer electronics and technology products 
industry, was looking for ways to reduce costs, 
standardize services, and redefine the organizational 
model for their HR organization.  Novus Origo 
worked with the client to define an alternative 
service delivery model which would standardize 
global HR services, while also reducing 
operations costs and improving efficiencies 
throughout the entire HR organization.  
 
Novus Origo is a Service Disabled Veteran Owned 
Small Business (SDVOSB) and Disabled Veteran 
Business Enterprise (DVBE). 

 

 
For More Information Contact: 

Sales@NovusOrigo.com 
Phone: 760-438-4354 Fax: 760-438-4355 
Web: www.novusorigo.com 

 

 
Need to define the best strategy? 
 
In search of what to do next? 
 
Looking to implement change? 
 
Want a fresh perspective? 
 
Need help taking your ideas to the next level? 


